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[bookmark: _Toc187834465]Foreword
Welcome to the published safeguarding children’s arrangements for Lambeth, which we have reviewed in accordance with Working Together 2023. This document sets out how we have committed to working together to keep children safe and ensure they can reach their full potential. 

Partners in these arrangements take their duties very seriously, and the arrangements we are publishing are the result of extensive development and close collaboration. 
The Lambeth Safeguarding Children Partnership has much to commend it. We have a proven history of effective partnership working and a genuine commitment from agencies to keep children safe.

[bookmark: _Toc187834466]Our Shared Commitment
We are dedicated to working together to achieve the following:
Prioritising Children and Families: Ensuring the best possible outcomes for children and families by providing the right services in a coordinated and timely manner.
Strengthening Safeguarding Practice: Continuously improving safeguarding practice across all partner agencies to positively impact the lives of children.
Promoting Collaborative Learning: Facilitating shared learning opportunities for frontline staff across all partner agencies.
Enhancing Accountability: Embedding peer challenge as a key process for learning, improvement, and mutual accountability among agencies.
Improving Information Sharing: Sharing information effectively to ensure accurate and timely decision-making for families.
Delivering Effective Safeguarding: Upholding the highest standards of safeguarding practice through:
· Robust governance structures
· Effective quality assurance and intelligence gathering
· A culture of continuous learning and improvement


[bookmark: _Toc187834467]Introduction
This document outlines Lambeth's Safeguarding Children Partnership’s commitment to safeguarding children and young people. It details how local partners will work together to ensure children are safe and can reach their full potential.
Here's what you'll find in this document:
The designated Lead Safeguarding Partner (LSP) and Delegated Safeguarding Partner (DSP).
Revised governance structures, including how the Independent Commissioner interacts with partnership chairs.
Funding arrangements for safeguarding initiatives.
How educational settings are strategically incorporated into the partnership.
Mechanisms for effective information sharing between partners.

This document reflects our response to the Department for Education's October 2024 guidance, "Supporting local areas to embed working together to safeguard children and the national framework." This guidance outlines the steps local areas should take to strengthen multi-agency working across all systems of support and protection for children and families.
Lambeth's partners have carefully considered ‘Working Together 2023’ and the advice of the National Facilitators, leading to a comprehensive review of our safeguarding arrangements. While Ofsted's November 2023 inspection recognised the Lambeth Safeguarding Children Partnership's strong and mature inter-agency relationships and effective multi-agency working, we have implemented reforms to ensure full compliance with statutory guidance.
Our primary focus remains on the wellbeing of children and young people. We are dedicated to achieving the best possible outcomes for them through collaborative, effective safeguarding practices.

[bookmark: _Toc187834468]Our Commitment to Active Anti-Racist Practice

The Lambeth Safeguarding Children Partnership (LSCP) condemns racism in all its forms. For too long, Black and Global Majority children have grown up in a society where their lives have been impacted by racism, disproportionality, inequality, and adultification. This has led to unacceptable disparities in their experiences within education, health, safeguarding, employment, and the criminal justice system.

We are committed to an actively anti-racist multi-agency system. This means we are dedicated to eradicating systemic racism, discrimination, and injustice. We believe this is crucial to effectively safeguarding all children and young people in Lambeth.
Through our collective leadership, we will:

Model our values: Promote a way of working that prioritises active anti-racism.
Embed anti-racism in practice: Ensure anti-racism is reflected in our strategies, decision-making, and recruitment processes.
Promote accountability: Expect all staff and volunteers to demonstrate actively anti-racist behaviours and challenge any instances of racism.
Our goal is to create tangible change that goes beyond statements of intent. Through continuous improvement and challenge, we aim to ensure that Black and Global Majority children and families see, hear, and feel the difference in their lived experiences.

[bookmark: _Toc187834469]Background

‘Working Together 2023’ emphasises the importance of coordinated service delivery to safeguard children and achieve the best possible outcomes for them and their families. This guidance highlights the shared responsibility of different organisations and places the legal responsibility for integrated local services on three key safeguarding partners:
Metropolitan Police
Southeast London Integrated Care System (SEL ICS)
Lambeth Council

Since the initial publication of our Multi-Agency Safeguarding Arrangements (MASA) in 2019, the Lambeth Safeguarding Children Partnership (LSCP) has included Education as its fourth safeguarding partner. We consider this crucial to effectively safeguarding children. All four partners share equal responsibility for local safeguarding arrangements, supported by equitable and proportionate funding contributions from relevant agencies.

In line with ‘Working Together 2023’, this document provides details about:
How safeguarding partners collaborate to identify and respond to the needs of children in Lambeth.
Arrangements for commissioning and publishing local child safeguarding practice reviews.
Processes for independent scrutiny of the effectiveness of these arrangements.
This document also includes information on:
The three statutory safeguarding partners, their delegates, and the partnership chair.
Geographical boundaries covered by the LSCP.
The relevant agencies the LSCP will work with, including the rationale for their selection and how they will collaborate to improve outcomes for children and families.
How schools (including independent schools, academies, and free schools), colleges, early years and childcare settings, and other educational providers (including alternative provision) will be included in safeguarding arrangements.
The inclusion of youth custody and residential homes for children in safeguarding arrangements.
How safeguarding partners will share information and data safely and effectively, with clear processes and principles.
How data and intelligence will be used to assess the effectiveness of support provided to children and families, including early help.
How multi-agency training will be commissioned, delivered, and monitored for impact, and how multi-agency and inter-agency audits will be conducted.
Funding arrangements for the LSCP.
The process for undertaking local child safeguarding practice reviews, including how learning will be embedded across organisations and agencies.
How the voices of children and families will be included in safeguarding arrangements.
Procedures for escalating concerns and resolving disputes, including whistleblowing procedures.
How the local threshold document aligns with these arrangements.
The publication of yearly reports on the LSCP's activities.


[bookmark: _Toc187834470]Strategic Aims

The strategic aims of the LSCP are to ensure effective systems are in place to protect children from abuse and prevent harm to their health and development. 

This includes:
Prioritising children's voices: Actively seeking, listening to, and responding to the views of children and young people, and informing them of the outcomes.
Addressing all forms of abuse: Focusing on the impact of all forms of child abuse and neglect.
Promoting learning: Learning and disseminating learning from local and national research and case reviews.
Understanding local needs: Identifying indicators of the prevalence of all forms of child abuse and neglect in Lambeth and measuring progress in tackling these issues.
Evaluating service provision: Maintaining an overview of the range of services and interventions delivered to reduce the impact of abuse and neglect.
Reducing risk: Supporting and scrutinising steps taken to reduce the risk of abuse and neglect.
Improving practice: Monitoring, supporting, and scrutinising the improvement of the quality of practice and impact across partner agencies.
Enhancing performance monitoring: Improving and integrating performance monitoring across agencies.
Facilitating effective communication: Supporting effective communication and information sharing between partners.
Overcoming barriers to learning: Identifying barriers to translating lessons learned into practice and developing strategies to overcome these.
Taking action: Developing findings into specific, measurable, achievable, realistic, and time-related (SMART) actions.

Based on these aims, the structure of the Lambeth Safeguarding Children Partnership has been agreed as follows:
[image: ]


[bookmark: _Toc187834471]Arrangements for Independent Scrutiny

Independent scrutiny is crucial for providing critical challenge and appraisal of the Lambeth Safeguarding Children Partnership's (LSCP) multi-agency safeguarding arrangements.

[bookmark: _Toc187834472]Accountability and Oversight

To ensure robust accountability, the most senior representatives of the three statutory safeguarding partners meet with the Independent Children and Young People Commissioner quarterly. This Quarterly Safeguarding Assurance Group includes:
Lambeth Council's Chief Executive, elected Leader, and the Deputy Leader (who is also the Portfolio Holder for Children, Education and Families)
The Commander for the Metropolitan Police Central South BCU
Strategic Director Integrated Health and Care, Lambeth SE London ICB
· Director of Education and Learning, Lambeth Council



[bookmark: _Toc187834473]Multiple Pathways for Scrutiny

The LSCP has established four pathways for independent scrutiny:
1. Independent Person within the LSCP Executive: An independent person within the LSCP Executive provides an objective perspective.
2. Performance, Challenge and Impact Group: This group focuses on performance, challenge, and impact, ensuring effective scrutiny of safeguarding arrangements.
3. Lay Member Perspective: At least one lay member will contribute to scrutiny, offering insights without personal or organisational investment in the processes and outcomes.
4. Lead Member for Children's Services: The Lead Member for Children's Services in Lambeth holds political accountability for the needs of all children and young people. They will attend LSCP meetings as a participant observer to maintain independence and facilitate effective scrutiny.

The LSCP will also challenge other strategic boards through the Strategic Inter-Board Chairs Forum, holding them accountable for their responses to the views and wishes of children and young people and the impact of safeguarding issues on their lives.



[bookmark: _Toc187834474]Role of the LSCP Independent Children and Young People Commissioner

The Independent Children and Young People Commissioner plays a vital role in:
Independent Advocacy: Advocating for and on behalf of children and young people in Lambeth.
Scrutiny: Incorporating the functions of the Scrutineer, providing assurance on the effectiveness of services that protect children.
Assessment of Systems and Processes: Conducting rigorous and transparent assessments of safeguarding systems and processes across all partner agencies.
Resolution of Disagreements: Assisting in resolving disagreements between leaders responsible for child protection in different agencies.
Promoting a Culture of Scrutiny: Supporting a culture of robust scrutiny and constructive challenge.
Evaluating Safeguarding Partner Performance: Assessing whether safeguarding partners are fulfilling their statutory obligations.
Reviewing Partnership Arrangements: Evaluating the operation of the safeguarding partnership, including meeting effectiveness, and recommending changes.
Overseeing Performance Management: Confirming the effectiveness of performance management, audit, and quality assurance mechanisms within partner organisations.
Ensuring Effective Challenge: Ensuring that safeguarding partners provide independent and robust challenge to all partners.

[bookmark: _Toc187834475]Arrangements for Child Safeguarding Practice Reviews

Lambeth follows statutory guidance for serious incident notifications. Upon notification of a notifiable incident, the LSCP conducts a Rapid Review, in line with ‘Working Together 2023’, to inform decision-making and recommendations to the national Child Safeguarding Practice Review Panel regarding the need for a full review.

The LSCP Case Review Subgroup, chaired by the Independent Children and Young People Commissioner, is responsible for considering cases for Child Safeguarding Practice Reviews. Decisions made by this subgroup are ratified by the statutory partners, with any disagreements escalated to the Lead Safeguarding Partners (LSPs).

Detailed terms of reference for Child Safeguarding Practice Reviews ensure compliance with all requirements and timescales outlined in ‘Working Together 2023.’

Reviews are commissioned based on regional and national information on reviewers and their expertise, with selection conducted by the LSCP Case Review Subgroup.

Completed reviews are published on the LSCP website and in the NSPCC Repository, in line with ‘Working Together 2023.’ Any exceptions to publication are discussed and agreed with the national Panel.

[bookmark: _Toc187834476]The Three Statutory Safeguarding Partners

The LSCP is led by three statutory safeguarding partners:
[bookmark: _Hlk187744604]Metropolitan Police
Southeast London Integrated Care System (SEL ICS)
Lambeth Council


[bookmark: _Toc187834477]Lead Safeguarding Partners (LSPs)

The LSPs for the three statutory safeguarding partners are:
Matt Twist - Assistant Commissioner, Metropolitan Police Service
Andrew Bland - Chief Executive Officer, SEL ICS
Ian Davis - Chief Executive, London Borough of Lambeth

These individuals have been appointed as LSPs because they can:
Speak authoritatively for their respective safeguarding partner.
Make decisions on behalf of their organisation and commit to policy, resourcing, and practice changes.
Hold their organisation accountable for effectively participating in and implementing local safeguarding arrangements.

The Assistant Commissioner of the Metropolitan Police and the CEO of SEL ICS, who cover multiple boroughs, hold an annual meeting with all Independent Scrutineers/Commissioners and LSPs within their geographical area.

[bookmark: _Toc187834478]Delegated Safeguarding Partners (DSPs)

The DSPs are:
Vanessa Britton - Chief Superintendent, South BCU, Metropolitan Police
Andrew Eyres - Lambeth Executive Lead, SEL ICS
Andrew Carter - Director of Children's Services, London Borough of Lambeth

The DSPs can speak authoritatively for the LSPs, make decisions on their behalf, and hold their sectors accountable. They are supported by subject matter experts who may deputise for them in meetings.

[bookmark: _Toc187834479]Subject Matter Experts

Subject matter experts include:
Detective Superintendent (Public Protection), Central South BCU, Metropolitan Police
Designated Nurse and Designated Doctor - Lambeth Executive Lead, SEL ICS
Assistant Directors of Children's Services, London Borough of Lambeth

[bookmark: _Toc187834480]Education as a Safeguarding Partner

The LSCP's fourth safeguarding partner, Education, is represented by the Director of Education, who attends both the LSCP Partnership Scrutiny Board and the LSCP Executive Board. All four key partners have representatives on relevant LSCP subgroups.
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Other relevant local partners are members of the LSCP. Schools (including academies and independent schools) are represented within the LSCP arrangements.

Some members regularly attend meetings, while others participate virtually. Virtual members receive papers, provide feedback, and attend meetings to deliver Agency Assurance Reports or participate in discussions when required. This flexible approach accommodates organisations like NHS England, whose representatives cover large geographical areas and may have limited capacity for frequent face-to-face meetings. However, they are invited to all Partnership Scrutiny Meetings and attend when the agenda necessitates their presence.



[bookmark: _Toc187834482]Safeguarding Children Within and Outside Lambeth

The safeguarding partners and agencies involved in these arrangements will fulfil their statutory and legislative duties to safeguard and promote the welfare of all children:

Lambeth children living outside the borough: This includes children who are placed outside of Lambeth for any reason, such as those in care placements or residing with family members in other areas.
Children living within Lambeth: This encompasses all children residing in Lambeth, including looked after children placed in Lambeth by other local authorities and those who have recently moved into the borough.

The Pan-London Child Safeguarding Procedures provide comprehensive guidance for operational arrangements to address the needs of children and families who live in or move across different boroughs.

Lambeth maintains strong working relationships with neighbouring local authorities, particularly Southwark and Lewisham, collaborating on shared priorities and projects where appropriate, such as through joint Child Death Overview Panels (CDOPs). This collaborative approach ensures effective safeguarding for children across borough boundaries.
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The Lambeth Safeguarding Children Partnership (LSCP) Terms of Reference define partnership membership. Any individual attending meetings on behalf of a member organisation must have the appropriate delegated authority. The LSCP retains the flexibility to co-opt additional partner representatives at the board or subgroup level as needed.

Recognising the increasing importance of digital communication, the LSCP will utilise electronic and telecommunication channels between face-to-face meetings. This use of virtual technology will enhance the partnership's capacity and facilitate greater involvement from partner agencies.


[bookmark: _Toc187834484]Working with Relevant Agencies

The Multi-agency Safeguarding Arrangements (Relevant Agencies) Regulations 2018 outline the agencies required to work within multi-agency safeguarding arrangements. It is important to highlight the following:

While safeguarding partner organisations are not explicitly mentioned in the regulations, their staff are subject to the LSCP arrangements.
Some key agencies, such as GPs, dentists, and mental health service providers, are not listed in the regulations as their functions are commissioned or overseen by one or more safeguarding partners. These agencies are represented through the inclusion of Integrated Care Boards (ICBs), NHS England, and NHS Trusts.
The list of relevant agencies focuses on a strategic, agency-based level and is not an exhaustive list of all bodies and individuals who work with children.

The LSCP has selected relevant agencies in Lambeth based on their presence in the community, existing relationships with safeguarding partners, and their responsibilities for and contributions to protecting children. This list may evolve to reflect changes in the local landscape.

Organisations not explicitly named in the 2018 Regulations, but included in the LSCP arrangements, include:
London Fire and Rescue Service
Voluntary, charity, and social enterprise sector organisations providing services for children and families including accommodation and care.
Private sector organisations
Faith-based organisations
Other healthcare providers

While not under a statutory duty, these organisations are expected to cooperate and collaborate with safeguarding partners, particularly as they may have duties under sections 10 and/or 11 of the Children Act 2004.

For relevant agencies with a national remit, such as the British Transport Police and CAFCASS, the LSCP collaborates and considers their specific responsibilities and contributions to local safeguarding arrangements. The LSCP has also secured the expertise of designated health professionals for safeguarding and looked after children.

A full list of relevant agencies and other organisations involved in the LSCP is provided in Appendix 1. All selected agencies must adhere to the LSCP arrangements. This list is flexible and can be updated to include new organisations as needed, ensuring it remains current and comprehensive.

All selected relevant agencies and organisations are subject to the LSCP's scrutiny and assurance arrangements.

[bookmark: _Toc187834485]Educational Settings in Safeguarding Arrangements

[bookmark: _Hlk184302610]In Lambeth there are:
499 early years providers (including 225 childminders)
63 primary/infant/junior schools
15 secondary schools
6 independent schools
7 special schools
1 special school 16plus
1 Alternative provision
8 college of further and higher education

At time of publication, 15 of the schools have been granted academy/free school status.

All early year’s settings, schools (including independent schools, academies, and free schools), and other educational establishments in Lambeth are integral to the LSCP's safeguarding arrangements. These settings have a statutory duty to safeguard and promote the welfare of children and are expected to:

Implement robust safeguarding policies and procedures: This includes having a designated safeguarding lead (DSL) with appropriate training and support.
Contribute to early help assessments: Actively participate in identifying and supporting children who may benefit from early help services.
Work collaboratively with other agencies: Engage in information sharing and joint working with other professionals to safeguard children.
Train staff on safeguarding: Ensure all staff receive regular safeguarding training and are aware of their responsibilities.
Promote a culture of safety: Create a safe and supportive environment where children feel comfortable disclosing concerns.

The LSCP provides guidance and support to educational settings to fulfil their safeguarding responsibilities. This includes:

Regular training and updates: Delivering multi-agency training on safeguarding topics.
Access to resources and information: Providing access to relevant policies, procedures, and guidance documents.
Opportunities for networking and collaboration: Facilitating opportunities for DSLs and other staff to network and share best practice.
Monitoring and oversight: Monitoring the effectiveness of safeguarding arrangements in educational settings through audits and other quality assurance processes.

[bookmark: _Toc187834486]Inclusion of Schools and Early Years Settings In MASA

Schools (including academies and independent schools) and early years settings in Lambeth are represented in the LSCP arrangements through the Education and Early Years Safeguarding Advisory Committee (ESAC).

The LSCP benefits from strong engagement with schools through various mechanisms:

Representation on LSCP Boards and Committees: School representatives actively participate in the Partnership Scrutiny Board, ESAC, and relevant subgroups. This representation spans early years, primary, secondary (including academies), independent schools, further education colleges, and Pupil Referral Units, ensuring diverse perspectives are included.
Effective Communication Channels: Ongoing communication with schools is maintained through newsletters, the LSCP website, dedicated apps, and the DSL Forum, ensuring that information and updates are readily accessible.
Comprehensive Training Programs: The Education Safeguarding Officer delivers face-to-face training sessions for Designated Safeguarding Leads (DSLs) and bespoke safeguarding training, including safer recruitment training, for entire school staff. This ensures that all school personnel are equipped with the knowledge and skills to safeguard children effectively.
Regular Reporting on Children Missing from Education: The Education Welfare Service provides regular reports to the LSCP on data and information related to children missing from education, including the steps taken to locate them. This helps to ensure that vulnerable children are identified and supported promptly.

This multifaceted approach ensures that schools and early years settings are actively involved in the LSCP's safeguarding arrangements, contributing to a comprehensive and collaborative approach to protecting children in Lambeth.


[bookmark: _Toc187834487]Inclusion of Youth Custody and Residential Homes

The Youth Justice Team reports to the LSCP and supports the partnership through the Local Authority Children's Services representative. The team is directly represented on the LSCP Partnership Scrutiny Board and other relevant subgroups.
While there are no youth custody homes within Lambeth, those in the region are required to report on their safeguarding arrangements as necessary.

Residential children's homes in Lambeth are included in the list of named relevant partners in Appendix 1.


[bookmark: _Toc187834488]LSCP Governance Structure
The LSCP has a robust governance structure to ensure effective safeguarding arrangements:

[bookmark: _Toc187834489]Quarterly Safeguarding Assurance Group
This group provides high-level oversight of partnership commitment, resourcing, safeguarding challenges, and risks. It meets quarterly and comprises:
The Chief Executive, elected Leader, and Deputy Leader (Portfolio Holder for Children, Education and Families) of Lambeth Council
The Commander for the Metropolitan Police Central South BCU
The Executive Lead (Place) for Lambeth, Southeast London ICB
Lambeth Director of Children’s Services
The Independent Children and Young People Commissioner

[bookmark: _Toc187834490]LSCP Executive Board
Chaired by the Director of Children's Services, this board meets at least twice a year to:
Hold the partnership accountable for the safety of vulnerable children and young people.
Facilitate discussion of priorities and resource allocation among partners.
Identify major concerns or areas requiring further investigation.
Agree on funding arrangements and budgets for the LSCP.
Extraordinary meetings are held as needed. The Independent Commissioner attends to ensure scrutiny and challenge.

[bookmark: _Toc187834491]LSCP Partnership Scrutiny Board

Chaired by the Independent Commissioner for Children and Young People, this board evaluates the effectiveness of local safeguarding practice by:

Scrutinising the work of LSCP subgroups.
Reviewing and acting on performance information and audit findings.
Making recommendations to the partnership on safeguarding policy and practice.
Ensuring effective implementation of strategic decisions.
Overseeing multi-agency inspection activity and responses.

Membership includes chairs of all LSCP subgroups and representatives from partner agencies with expertise in child protection, safeguarding, performance, and practice.


[bookmark: _Toc187834492]Subgroups

LSCP subgroups focus on specific areas of safeguarding, including:
Performance, Challenge and Impact Subgroup (PCI)
Learning and Improvement Subgroup
Case Review Subgroup
Serious Incident Notifications subgroup
The MASH Strategic Oversight Group
Education Safeguarding Advisory Committee (ESAC)
The Early Years Subgroup
Contextual safeguarding Strategic Oversight Group

Thematic groups (including Task and Finish workshops) are adapted and enhanced as priorities evolve.



[bookmark: _Toc187834493]Working with Other Strategic Partnerships

The LSCP maintains strong working relationships with other key partnerships in Lambeth, including the Lambeth Safeguarding Adults Board, Safer Lambeth Partnership, and Lambeth Health & Wellbeing Board. This ensures effective collaboration and avoids duplication of effort on cross-cutting issues related to the safety and welfare of children and young people.

Key areas of joint working include:

Domestic abuse (VAWAG)
Transitional safeguarding
Think Family approach
Modern slavery and human trafficking
Harmful cultural practices, including Female Genital Mutilation (FGM)
Prevent and Channel programmes
Exploitation
Health and wellbeing of children looked after
This collaboration is facilitated through the Inter-Board Chairs Forum meetings and regular updates from relevant partnership boards.



[bookmark: _Toc187834494]Inter-Board Chairs Forum
The Inter-Board Chairs Forum, established in 2024, promotes collaboration and a focus on children and young people across all partnerships, particularly in addressing contextual safeguarding concerns, such as extra-familial threats. This includes:

Exploitation by criminal gangs and organised crime groups (e.g., county lines)
Trafficking and modern slavery
Online abuse
Sexual exploitation
Extremism and radicalisation

The forum ensures that the voice of the child is central to all safeguarding efforts.
The Inter-Board Protocol applies to:

Safer Lambeth Partnership
Lambeth Health & Wellbeing Board
Lambeth Safeguarding Adults Board

This collaborative approach will support joint training initiatives, awareness-raising campaigns, shared case reviews, and contributions to each other's plans and strategies, fostering constructive support and challenge between partnerships.  Critically it will avoid ambiguity regarding responsibilities and duplication of effort.


[bookmark: _Toc187834495]Business Support
The LSCP is supported by a dedicated Business Unit & Quality Improvement Service, which includes:
The Professional Advisor
The Training and Development Manager
The Policy and Performance Officer
The Business Support Officer

[bookmark: _Toc187834496]Using Data and Intelligence

The LSCP utilises a robust system of data and performance scrutiny, analysis, and challenge, employing a multi-agency dataset that encompasses all aspects of safeguarding, from early help to statutory intervention.

Key features of this system include:

Quarterly data contributions: Partners provide data and narrative explanations.
Data scrutiny and analysis: Relevant subgroups and the LSCP Business Unit scrutinise and analyse data.
Regular reporting: Subgroups and agencies report quarterly to the Partnership Scrutiny Board on key activities, actions, performance, and how the voice of the child has been included.
Risk management: The LSCP maintains strategic and operational risk registers, updated based on data analysis.
Action tracking: The LSCP and its subgroups maintain action logs to track progress and ensure accountability.
Learning from audits and reviews: Actions and outcomes from audits and reviews are recorded and reviewed to ensure they are embedded in practice.
Agency Assurance Reports: Each organisation provides assurance on its safeguarding arrangements, including information on LSCP priorities, the voice of the child, and safeguarding disabled children. This is triangulated with information from practitioners.





[bookmark: _Toc187834497]Information Sharing and Requests

Safeguarding partners may request information from any person, organisation, or agency, even if they are not a relevant agency, to support the Executive Board in fulfilling its safeguarding duties. This includes information related to local and national child safeguarding reviews and child death reviews.

The LSCP will adhere to guidance from the Information Commissioner's Office when requesting and responding to information requests and may take legal action against any organisation or person that fails to comply with a legitimate request.

[bookmark: _Toc187834498]Multi-Agency Training, Audits, and Performance Management
[bookmark: _Toc187834499]Training

The LSCP recognises the importance of multi-agency training in promoting a shared understanding of local needs, practice frameworks, and available services. The Training Subgroup conducts regular Training Needs Analyses to identify local training requirements.

Multi-agency training delivered both face-to-face and online, addresses identified needs and emerging priorities. Training is evaluated through participant feedback and impact surveys to assess learning outcomes and application in practice.
The Training Subgroup audits single and multi-agency training to ensure content validity, currency, and trainer expertise. Attendance figures and evaluation feedback inform adjustments to training provision.

The Training and Development Manager facilitates training delivery, with monitoring by the Training Subgroup and quarterly reporting to the Partnership Scrutiny Board. An annual report summarises training activities and outcomes.


[bookmark: _Toc187834500]Performance, Challenge and Impact Subgroup

This subgroup monitors the impact and outcomes of partner activities on behalf of the LSCP. It assesses the performance of all agencies involved in safeguarding children, using the LSCP's vision as a benchmark, and reports findings to the Executive Board.

Multi-agency and inter-agency audits are conducted based on data, intelligence, partnership priorities, Child Safeguarding Practice Reviews, and other emerging issues. A multi-agency audit schedule is developed and reviewed by the subgroup.
Findings and learning from audits are shared across the partnership, and action plans are created, reviewed, and evaluated.

The LSCP also conducts surveys to assess practitioner awareness of procedures, policies, and screening tools. Results are reported to relevant subgroups.

An annual audit programme, informed by various sources including Child Safeguarding Practice Reviews, performance indicators, and inspection outcomes, is agreed upon and overseen by the Performance, Challenge and Impact Group.

[bookmark: _Toc187834501]Other Scrutiny Mechanisms

Individual safeguarding partners also have internal scrutiny functions:
Lambeth Council: Democratic scrutiny and internal audit functions
Integrated Care Board: Governing body
Metropolitan Police: Local and independent scrutiny teams and regulators


[bookmark: _Toc187834502]Funding Arrangements

The LSCP is funded by financial contributions from:
Lambeth LA Children's Services
South East London Integrated Care Board
Metropolitan Police (via MOPAC)
National Probation Service
Children and Family Court Advisory and Support Service (CAFCASS)
In-kind contributions from the local authority include accommodation, communication services, hosting of the Business Unit, and access to legal advice from the Council's Legal Services.

[bookmark: _Toc187834503]Funding 

Funding decisions are made in accordance with "Working Together to Safeguard Children" guidance, ensuring equitable and proportionate contributions from partners and relevant agencies. 

Funding arrangements are transparent and published in the yearly report. The LSCP Executive Board approves all funding decisions.


[bookmark: _Toc187834504]National and Local Child Safeguarding Practice Reviews

The Case Review Subgroup, chaired by the Independent Commissioner for Children and Young People, manages the process for commissioning and publishing national and local child safeguarding practice reviews.

The National Child Safeguarding Practice Review Panel identifies and oversees reviews of serious cases that raise complex or nationally important issues.

Cases potentially requiring a practice review are referred to the LSCP Case Review Subgroup, which conducts rapid reviews and liaises with the national Panel. The The Independent Safeguarding Children and Young Person’s Commission has delegated authority (to ensure independence) to decide whether to recommend a case for a Child Safeguarding Practice Review.  Such decisions are ratified by the LSCP Exec.

The Case Review Subgroup oversees all Lambeth practice reviews and reports progress to the LSCP Executive Board and Partnership Scrutiny Board.

Non-notifiable cases that offer learning opportunities are also referred to the Case Review Subgroup for consideration of single agency or local learning reviews.

Published reports are shared with the National Child Safeguarding Practice Review Panel and the Secretary of State for Education.


[bookmark: _Toc187834505]Practice Learning and Improvement

The Training Subgroup is responsible for the LSCP Training Programme Brochure, which outlines the partnership's approach to learning and development, including training needs analysis, competency frameworks, and multi-agency training.
The Training Brochure supports commissioners and practitioners in embedding good safeguarding practice. All staff working with children and/or adults are expected to be aware of their safeguarding responsibilities, including the use of early help services.
Each LSCP partner organisation produces a service-specific training plan, and safeguarding training is specifically addressed in Safeguarding Self-Assessments.

All LSCP training adheres to relevant legislation and statutory guidance, with standards monitored by the Training Subgroup.

Training aims to achieve better outcomes for children and young people by fostering:

· A shared understanding of safeguarding roles and responsibilities.
· Effective and integrated service delivery.
· Improved communication and information sharing.
· Strong working relationships.
· Sound child-focused assessments and decision-making.
· Learning from Child Safeguarding Practice Reviews and child death reviews.



[bookmark: _Toc187834506]Voice of Children and Families

The voice of the child is a central tenet of the Lambeth Safeguarding Children Partnership (LSCP) and is woven throughout all its activities and the Business Plan.

[bookmark: _Toc187834507]Mechanisms for Child and Family Participation

Lambeth has established mechanisms for children, young people, and families to:
Share their views and experiences
Challenge and support local decision-makers
Shape and influence strategic planning, commissioning, and service provision

Key examples include:
Lambeth Youth Council
Care Leavers Forum

Emerging issues, themes, and outcomes from these engagement activities are fed into partnership arrangements as appropriate.


[bookmark: _Toc187834508]Ensuring Children's Voices are Heard

Each partner agency is required to outline in its Quarterly Agency Report how it listens and responds to the voices of children and young people, including those who are pre- or non-verbal. Case studies are encouraged and discussed in Partnership Scrutiny Board meetings.
The LSCP Annual Report dedicates a section to highlighting the voice of the child, and this principle is embedded in all multi-agency training.


[bookmark: _Toc187834509]Recognising the Importance of Families

The LSCP recognises the importance of families in all shapes and forms and places them at the heart of its work. Audit work includes a focus on how parents and carers are involved in planning for children.

Parents and carers involved in cases under review are informed of the process and given the opportunity to contribute, with advocates offered where appropriate.


[bookmark: _Toc187834510]Thresholds
The Pan-London threshold document is used to assess the needs of children and guide decisions accordingly. 


[bookmark: _Toc187834511]Child Death Overview Panel (CDOP) Arrangements

The Child Death Overview Panel (CDOP) follows the guidance outlined in ‘HM Government Child Death Review Statutory & Operational Guidance (England).’
‘Working Together 2023’ emphasises the importance of understanding child deaths and learning from them. The CDOP arrangements operate across borough boundaries, covering Bromley, Southwark & Lambeth, with learning enhanced through collaboration with other regional neighbours.

Senior managers from Public Health chair the CDOP and NDOP (neonatal deaths).
The CDOP provides reports on its activities to each of the Safeguarding Children Partnerships and publishes an annual report.




[bookmark: _Toc187834512]Resolution of Disputes

‘Working Together 2023’ mandates that safeguarding partners and relevant agencies must adhere to local arrangements and work collaboratively to resolve any disputes.

The LSCP's dispute resolution process is clearly outlined in the LSCP Escalation Procedure, available on the partnership's website, and in separate downloadable guidance.

This guidance outlines:
Principles and processes for resolving disputes
When and how to escalate concerns to the LSCP

Partners are regularly reminded of this process and where to find guidance through face-to-face meetings and other communication channels.


[bookmark: _Toc187834513]Whistleblowing Procedures

Whistleblowing procedures provide a safe and protected avenue for staff to raise concerns. All LSCP members adhere to their own whistleblowing procedures.


[bookmark: _Toc187834514]Resolving Disputes and Addressing Non-Compliance

The Executive Board and relevant agencies work together to resolve disputes locally. Public bodies that fail to comply with their legal obligations are held accountable through regulatory and inspection activities. In extreme cases, non-compliance may be referred to the Secretary of State for the relevant organisation.


[bookmark: _Toc187834515]Partnership Annual Report

The LSCP publishes an annual report to provide transparency to children, families, and practitioners about its activities and effectiveness in safeguarding children and young people.

The report includes:

Actions taken by the partnership, including those related to child safeguarding practice reviews
Evaluation of the effectiveness of safeguarding arrangements

Any changes to the arrangements described in this document are outlined in the Annual Report, with explanations provided.

The Annual Report is independently scrutinised and endorsed by LSCP members before being distributed to all relevant partners for dissemination.

The LSCP Annual Report is published on the LSCP website and copies are sent to the Child Safeguarding Practice Review Panel and the What Works Centre for Children's Social Care within seven days of publication.


[bookmark: _Toc187834516]Evaluating our Partnership Arrangements

The safeguarding partners and relevant agencies in Lambeth are committed to the continuous development of the Lambeth Safeguarding Children Partnership (LSCP). We will ensure that services are effectively targeted to support children and families in need, enabling them to achieve the best possible outcomes.

Through a combination of self-assessment, continuous audit, and scrutiny (both external and internal), we will:

Maintain oversight of frontline service delivery: Ensure clear visibility and understanding of how services are delivered to children and families.
Understand the impact on children and families: Continuously monitor and evaluate the outcomes for children and families in Lambeth to ensure our services are effective.
Prioritise the voices of children, families, and practitioners: Actively listen to and incorporate the feedback of children, young people, parents, carers, and practitioners to inform service improvement and partnership development.

This commitment to ongoing evaluation and improvement ensures that the LSCP remains responsive to the needs of children and families in Lambeth and provides the highest standards of safeguarding practice.

NOTE: if you wish to find out more about the partnership please email: saferchildren@lambeth.gov.uk
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