Section 11: Safeguarding Self-assessment
To self-assess your agency's safeguarding practice, please spend some time reflecting on each section to identify what is working really well and what actions you might be able to take to further improve practice. Please be as comprehensive and detailed as possible. The partnership is keen to showcase excellent practice and your responses will inform the partnership's training programme and priorities.

1. Email address *
2. Your name *
3. Your role *
4. Your contact number *
5. Name of Agency/Organisation *
6. Your organisation website (if you have one)
7. I confirm that this Section 11 Self-evaluation has been approved by my agency's Chief Officer, or Designated Safeguarding Lead acting on their behalf * Yes / No


Leadership & Accountability
	
Senior managers take leadership responsibility for safeguarding children and safeguarding is embedded within the organisation. What does this duty look like in practice?

· There is a clearly identified lead for safeguarding with sufficient seniority to take overall responsibility for and leadership of the organisation’s safeguarding arrangements
· There is a clear accountability framework which enables all staff to understand their role in safeguarding children (e.g. detailed in job descriptions, highlighted through training)
· The organisation takes an active part in LSCP meetings or forums
· There are identified processes for disseminating safeguarding updates (national and local) within the organisation, for example learning from audits and serious case and child safeguarding practice reviews
· Safeguarding issues are routinely discussed at relevant internal meetings
· All staff or volunteers that come into contact with children and young people are able to access supervision or support in relation to safeguarding.



8. What is working well? How do we know?
9. What actions can we take to improve?
10. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac

11. 
Policies & Procedures
	
Good policies help staff do their job more effectively by setting out individual responsibilities in relation to safeguarding children. Procedures clarify the steps to be taken in specific circumstances e.g. if a service user makes an allegation. Policies should be regularly reviewed, promoted among the workforce and easily accessible to staff. What does this duty look like in practice?

· The organisation has a child safeguarding policy which is reviewed on an annual basis
· This policy can be easily accessed by all staff and volunteers, and provides clear, straightforward guidance on how to recognise and respond to possible abuse or neglect
· There is an organisational whistle-blowing policy which encourages staff to report poor practice
· There are clear written procedures for dealing with situations where allegations of abuse are made against someone working within the organisation
· Allegations concerning individuals who work with children are referred to the LADO (Local Authority Designated Officer) as appropriate
· There are processes for recording incidents, concerns, allegations and referrals in relation to children and this includes recording the action that results. Records are monitored and available  on request
· Staff are aware of and know how to access the LSCP Escalation Policy
· An effective complaints process is in place and available to all child and adult service-users

For statutory agencies:
· There are arrangements in place to ensure that organisations commissioned to provide services on your behalf have regard to the requirements of section 11 of Children Act 2004.
· There are arrangements in place to ensure that organisations which receive grants or financial support can demonstrate that they safeguard children. This should be an explicit requirement in order to receive grant.

For commissioned services:
· The commissioning process included a requirement upon your organisation to safeguard children.



12. What is working well? How do we know?
13. What actions can we take to improve?
14. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac








Safer Recruitment of Staff & Volunteers
	
Organisations must have in place recruitment and selection procedures which help to identify people who are suitable and safe to work with children and families.

What does this duty look like in practice?

· There is an accessible Safe Recruitment Policy in line with statutory guidance to ensure the proper selection of staff and volunteers who will have regular contact with children
· All staff have up-to-date DBS and Barred List Checks
· Records are maintained detailing checks taken in respect of staff and volunteers
· The organisation has a retention policy for the results of checks carried out on staff
· There are clear procedures for handling allegations of abuse against staff and volunteers
· The organisation has a register of all volunteers within the organisation including a clear record of all those who require DBS checks.
· Staff involved in recruitment are suitably trained (e.g. at least one member on the short listing
/ interview panel must have been on safer recruitment training)
· If an individual (paid worker or volunteer) is removed from work which involves children (or would have been removed if the person had not left first) then a referral is made to the Disclosure and Barring Service and the Local Authority Designated Officer (LADO) as relevant
· Supervision arrangements are in place for all volunteers working with children and young people
· The organisation has a Visitor Policy setting out safeguarding procedures and requirements around access and supervision




15. What is working well? How do we know?
16. What actions can we take to improve?
17. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac




















Staff Induction, Training & Development

	
Employers are responsible for ensuring that staff are able to carry out their responsibilities for safeguarding children by ensuring that staff are given the latest knowledge of safeguarding issues and guidance relevant to the children and families they will be working with.

What does this duty look like in practice?

· An induction process is in place for all staff and volunteers who have contact with children including:
· Familiarisation with child protection policies
· How to recognise signs of abuse and neglect
· How to respond to any concerns and make a referral for support
· Additional training (both single and multi agency) is available for staff working with children  and young people appropriate to their role.
· Appropriate staff attend LSCP Training on learning from Child Safeguarding Practice and Serious Case Reviews and disseminate the learning across the organisation
An understanding of thresholds and Early Help is embedded within relevant staff training
· An appropriate level of training and awareness raising is provided around contextual safeguarding issues, including Child Sexual Exploitation (CSE), Child Criminal Exploitation (CCE), Children missing from home or education, and safeguarding against radicalisation and extremism
· An appropriate level of training and awareness raising is provided around Female Genital Mutilation (FGM), Domestic Abuse, neglect, child sexual abuse and mental health
· Training records are maintained and can be monitored / audited on request
· Training and its impact on safeguarding is evaluated
· Appropriate supervision and support is available for staff working with children
· Senior staff are kept up-to-date with changes in statutory requirements and new, evidence- based, ways of working informed by research. This includes lessons learned from Child Safeguarding Practice and Serious Case Reviews, audits and good practice
· All new policies, guidance and legislation regarding safeguarding children are incorporated into training and briefings
· Outcomes and findings from reviews and inspections are disseminated to appropriate staff and volunteers
· Training managers ensure that any safeguarding training gaps identified in the appraisal process are filled
· The organisation reviews staff training needs to ensure knowledge of child protection is maintained and up-to-date
· A record of staff safeguarding training is kept



18. What is working well? How do we know?
19. What actions can we take to improve?
20. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac



Complaints, Allegations & Whistle- blowing
	
All organisations need policies and procedures that clearly detail how staff, children, families or partners can raise complaints or concerns, as well as a fair, objective and timely approach to handling these issues.

What does this duty look like in practice?

· The organisation has effective policies and systems in place to manage concerns, complaints and allegations, as well compliments, from service users or professionals
· The organisation has effective policies and systems in place to enable whistle-blowing on an organisational and individual level
· The organisation has disciplinary procedures in relation to allegations of abuse against staff and volunteers in line with the 'London Child Protection Procedures' (15.4)
· The organisation has a named senior officer who is trained and responsible to handle   allegations and complaints and ensuring the organisation follows these procedures effectively, including making referrals without delay to the Local Authority Designated Officer (LADO) where necessary
· In the case of an allegation against a staff member or volunteer, the organisation ensures that immediate consideration is given to how best safeguard children (e.g. suspension or not working unsupervised).
· All complaints and allegations of safeguarding concerns are acted on without delay, recorded, monitored, escalated and available for internal and external audit
· Staff are aware of and know where to access the LSCP Escalation Policy




21. What is working well? How do we know?
22. What actions can we take to improve?
23. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac







Information Sharing, Communication & Confidentiality
	
Effective safeguarding relies on appropriate information being shared between agencies in a timely manner.

What does this duty look like in practice?

· All staff who come into contact with children understand the purpose of information sharing in order to safeguard and promote children’s welfare
· Staff are confident about what they can and should do under the law, including how to obtain consent to share information and when information may be shared even though consent hasn’t been obtained.
· Staff know the seven golden rules to information sharing as set out in government guidance (https://www.gov.uk/government/publications/safeguarding-practitioners-
 information-sharing- advice)
· Requests for information from partner agencies are fulfilled in a timely and comprehensive manner
· There is a clear and robust recording policy in place that ensures staff maintain an accurate and clear record of their involvement with a child and family.
· Relevant data is made available to the LSCP to enable it to scrutinise local safeguarding practice
· Data and information are held appropriately and securely in line with government guidance




24. What is working well? How do we know?
25. What actions can we take to improve?
26. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac























Multi- agency Working
	
Effective safeguarding relies on agencies and professionals to work collaboratively. What does this duty look like in practice?
· Staff reliably attend and actively contribute to multi-agency meetings, at an operational and strategic level as relevant
· The organisation has a commitment to inter-agency working and understand the roles and responsibilities of other organisations.
· Staff are able to identify children who would benefit from additional services. They are clear about  the circumstances in which a referral to Children's Social Care is necessary.
· Staff are able to make referrals to Children's Social Care of a high quality.
· The agency contributes to the work of the LSCP by actively participating in audits and Child Safeguarding Practice Reviews as required
· Where relevant, the organisation contributes information to the LSCP website to ensure other agencies are able to access the latest local safeguarding information
· The agency promote the LSCP website to their staff as a source of relevant local safeguarding information
· If the organisation has a Twitter account, it follows the LSCP
· The designated safeguarding lead is a subscriber to LSCP e-newsletters and disseminates news from across the partnership as appropriate




27. What is working well? How do we know?
28. What actions can we take to improve?
29. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac











Involving Children, Young People & Families
	
Effective safeguarding relies on agencies and professionals to work collaboratively with children, young people and their families.

What does this duty look like in practice?

· Children and families influence the way services are designed and delivered
· Children and their families are fully involved in plans to safeguard their welfare, and feel supported to express their wishes, feelings and experiences
· Information on how to complain is readily available for children and their families
· Complaints are monitored and used to improve services
· Professionals are culturally aware and services are responsive to individual need to help all children achieve the best possible outcome regardless of race, faith, gender, disability, sexual orientation, socio-economic status
· Organisations understand how communities are changing over time and ensure services for children and their families are responsive to this




30. What is working well? How do we know?
31. What actions can we take to improve?
32. To what extent are we meeting this duty?

Mark only one oval.

1	2	3	4	5Nothing is in place. Action needs to be taken as a matter of urgency
Everything is fully embedded. There is evidence of outstanding prac



How can the LSCP support you?
33. Have you subscribed to the LSCP newsletter? (www.lambethsaferchildren.org.uk/subscribe-to-our-newsletter)

Mark only one oval.[image: ] Yes[image: ] No[image: ] Not yet, but I will because that sounds like a great way to find out about new reviews and learning!

34. Have you followed the LSCP on Twitter? (twitter.com/ChildrenLambeth)

Mark only one oval. [image: ] Yes[image: ] No[image: ] Not yet, but I will because that sounds like a great way to find out about new reviews and learning!

35. Please use this section to share any ideas about how the LSCP can support you in your efforts to safeguard children & young people.

Ready to submit?
36. Are you ready to submit your self-assessment? *

Mark only one oval. [image: ] Yes, I have completed the form and ready to submit the final version [image: ] No, I'll submit to save it and will edit it later
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