
NEW Child Exploitation Risk
Matrix

Section A: Details of child/young person
Child's Name:

Mosaic ID:

Date of Birth:

Gender

Ethnicity:

Address

Contact details of
Housing Provider
(where applicable):
School:

Type of Plan in
Lambeth Children’s
Services:

Type of Plan in Lambeth Children’s Services:
CLA CP CIN NRPF

Form of Extrafamilial Harm:

Main Factor
Child Sexual

Exploitation
Child Criminal

Exploitation
Missing Other

Sub Factors:

CSE (Child Sexual Exploitation):
Peer on Peer

Gang/Group



Familial

Opportunistic

Older Perpetrator

Online Grooming

Sexually Explicit Images

CCE (Child Criminal Exploitation):
County Lines (drugs/money/weapons)

Cuckooing/ Home Invasions

Money Muling/ Financial Fraud

Organised Shoplifting

Forced Labour (i.e., Cannabis Farms)

Other:
Serious Violence Affecting Young People

Trafficking

Missing

Radicalisation



Details of peers/
linked young people:

Details of gang/group:

Details of alleged
perpetrators:

Details of known
locations/ areas
frequented:

Allocated Police Team/
Officer:



Section B: Vulnerabilities and Protective Factors

Vulnerability Factors
Witnessing Domestic Abuse Level of Impact

Incarceration of family member/ Young Carer Level of Impact

Parental or Familial substance misuse Level of Impact

Physical neglect or abuse Level of Impact

Emotional neglect or abuse Level of Impact

Family breakdown Level of Impact

Homelessness/sofa surfing/ unstable living
arrangements

Level of Impact

Special Educations Needs Level of Impact

Learning Disabilities Level of Impact

Mental Health Issues Level of Impact



Death, loss, or illness of a significant person
in the child/young person’s life

Level of Impact

Protective Factors
Stable home life Level of Impact

 Not come to Children’s Services attention
previously

Level of Impact

Engages in Education/ Employment/ Training Level of Impact

 Accessing support via specialist voluntary
agency

Level of Impact

Physically healthy Level of Impact

Parents/ carers have good insight into risks Level of Impact

Remains in contact whilst missing Level of Impact

Section C: Warning Signs

Warning Signs
 Repeat missing episodes from Care or Home Level of Impact

Disengaging from Education Training or
Employment

Level of Impact



Associating with young people involved in
antisocial behaviour

Level of Impact

Open to Youth Justice Service Level of Impact

Attachment to a new area or group of peers
including online

Level of Impact

Over sexualised behaviours (outside of
normal teenage exploration)

Level of Impact

Sudden or concerning change in appearance
– appearing ‘older or younger’ (outside of
normal fashion trends; a child/young person’s
build and shape – the change in appearance is
the key indicator)

Level of Impact

Increase in substance and alcohol misuse Level of Impact

Sudden change in behaviour or personality,
(possibly withdrawing, angry outbursts, self-
harm, low mood, mental health concerns)

Level of Impact

Coming to Police attention Level of Impact

Short lived sympathies for violent/extreme
beliefs

Level of Impact

Sections D: Indicators

Please include information and details of these indicators from the last three
months.

Indicators
Coerced into sexual activity for financial gain Details:

Chased to be harmed/threatened online/
sustained an injury outside of the home

Details:

Coerced into sexual relationships with adult/s Details:

Homeless or living in unsuitable/unstable
accommodation

Details:

Travel out of London/ to new areas whilst
missing

Details:

Found in a ‘cuckooed/ home invaded'
property

Details:



Not safe/ cannot travel to certain areas/
geographical locations

Details:

Presenting to health services with repeat/
multiple STIs/pregnancies/terminations

Details:

Witness to/peers with victim of a serious
violent incident

Details:

Repeat offending including violent and
serious incidents

Details:

Making and withdrawing disclosures of
sexual or physical violence or coercion

Details:

Unexplained new possessions or income or
access to drugs/alcohol/fast food or having
limited possessions

Details:

Disclosure of owing a ‘drug debt’ Details:

 Multiple phones/ new bank accounts / frozen
bank accounts

Details:

Found in possession of large sums of money/
drugs/ weapons

Details:

Links to prescribed organisations that
express extremist views

Details:

Assessed level of Risk posed to the young person/ the context: This is not a cumulative
scoring exercise so please use your professional judgement and consult (where
applicable) with all professionals working with child and family

No risk  Low Medium  High

Section E: Analysis and Plan



Lambeth Contextual Safeguarding Hub

Summary of risk and
future danger:

Child/ Young Persons
assessment of current
situation:

Parent/ Carer/
Placement
assessment of current
situation:

Actions

Action Owner Deadline How will this
be monitored?

       

https://forms.office.com/Pages/ResponsePage.aspx?id=gCfyxF9IB0WvSmCpcdb3_gVGMdfpmjVIhtxvEsTsSNhUMzYwM0c0V0pRWTc5OFNZWkpaREhOWFowUyQlQCN0PWcu


NRM Referral (if applicable):
Awaiting outcome Accepted as victim Not Applicable

NRM number (if
known)
NRM Number (if
known)
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