
 

Multi-Agency Pre-Birth Assessment Flow Chart 
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Antenatal Booking Appointment 
8-10 weeks’ gestation 

EHA raises further 
safeguarding concerns 

 

Referral to the Integrated Referral Hub (IRH) 

 

Child & Family Assessment required 
 

Immediate safeguarding concerns identified 

No social work role or   
Early Help referral 

 

Section 17 Child in Need 

Strategy discussion between Team 
Manager, Police, Midwifery, and other 

agencies. Section 47 enquiry commences 

 

CIN meeting – relevant agencies involved 
 

Child Protection Case Conference 

Further CIN review meeting to update 
decisions made to support/safeguard child 

Children’s Social Care convene Legal Planning 

meeting if necessary 

Initial Child Protection Conference Review 
Meeting: Recommendation for future plan 

 

Early Help Services 
 

Child in Need Plan 
 

Child Protection Plan 
 

Legal Proceedings 

Pre-Discharge Meeting: a clear plan established prior to  
baby leaving hospital 

Immediate safeguarding 
concerns 

Where it is anticipated that prospective parents 
may need intensive support services to care for 

their baby, or that the baby may be at risk of 
significant harm, a referral to social care should be 

made immediately 

Early Help 
Assessment and plan 

Midwifery Safeguarding assessment completed. If 
support required, two options available 

 

1 2 

Professionals should consider and agree if a Pre-Discharge 
Meeting is appropriate 


